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Selvita overview

Á Polish biotechnology company founded in 2007

Á Business model:

– Source and develop NCEs from Polish universities 

– Provide pre-clinical development services with competitive advantage in 

chemistry, biology, protein modeling

Á 52 employees in Selvita and daughter company BioCentrum

Á Broad in-licensing pipeline developed

Á Active development pipeline: one project in oncology, one in CNS

Á 350 m2 of own well equipped biology and chemistry laboratory plus 

academic collaborations



Why are patents 

important

for the pharma industry?



Patents provide incentive to innovate

Á Patents are the legal protection for inventions.

Á In return for such protection, a patent-holder discloses to the world 

patented research and science underlying the invention. Thus, 

important scientific information behind a new cancer drug becomes 

available immediately to researchers worldwide. 

Á It is widely acknowledged that patents are a fundamental incentive to 

innovative activities in pharmaceuticals and biotechnology.

Á While IP protection does not directly lead to growth, it helps create 

an incentive structure that encourages research and development, 

which in turn leads to increased innovation. Increased innovation 

generates greater rates of economic growth.



Role and duration of patents

Á Patent protection gives inventors the exclusive right to sell an 

invention for up to 20 years before others may copy and sell it.

Á However, the effective patent life, which only begins to run when the 

patent is granted and the invention can be marketed, is closer to 18 

½ years. 



Patent protection for pharmaceuticals is 

different from protection in other 

industries

Á Unlike in other industries, pharmaceutical patents cover products 

that take a very long time to develop. 

– It takes 10–15 years on average to develop a new medicine from the earliest 

stages of compound screening and discovery through to Health Authorities 

approval. 

Á As a result, significant portions of the patent term for a new drug are 

lost before a product enters the market. 

– In fact, the average effective patent life for medicines is about 12 years. 

Á Since initial investment in pharmaceutical R&D is so costly, strong 

patent protection is an important step to provide the opportunity to 

recoup investments in new products. 

– The average cost to develop a new medicine is generally estimated at upwards of 

$800 million.



3 aspects to consider

ÁTime to Market increases

–More regulation

ÁTime to Competition decreases

–Same therapeutic area / Mechanism of Action for blockbusters

ÁTime to Collapse is reduced

–Less innovation, stronger Generic players

Á Therefore effective lifespan of patent is reduced and speed is 

paramount.



The process of innovation is complex, 

risky and expensive

Á The process of innovation is a very complex, lengthy and expensive 

effort. Consider these odds: 

–Only one in 5,000-10,000 compounds tested eventually reaches the first 

patients. 

– Only two out of every ten compounds that enter clinical testing reach the 

market.

– Once on the market, new drugs on average have only 11 to 12 years of 

useful or effective patent life remaining.

– Only three out of ten drugs that reach the market ever earn back enough 

money to match or exceed the average R&D cost of getting them to the 

marketplace.

Odds are tremendously against bringing a new medicine to patients!



The process of innovation is 

complex, risky and expensive

Á Even with patent protection, market success depends on many 

factors beyond a developer's control, including, for example, 

demand for the therapy and competition from other drugs. 

Á The strength of patent protections is a factor in decisions to invest in 

new technologies or products.

Á Patents provide a degree of assurance for Investors to risk the 

capital necessary in the long development process and to fund new 

R&D initiatives.



Selvita

Innovative Compounds



Selvita Research Division 

Innovative compounds

ÁLicensed from the best Polish scientific institutions

ÁCountrywide active scouting for opportunities

ÁDevelopment managed by Selvita

– In-house development of in-licensed compounds

– Outsourcing to BioCentrum and other CROs

– Financing and organizational support of research conducted by other 

organizations

ÁSmall molecules and biologics

ÁCurrent areas of in-licensing & development: oncology, 

neuroscience, infections, cardiology and metabolism



Current in-licensing pipeline overview

Three stage 
evaluation 
process

Internal staff

External 
experts

Professional 
R&D database

SAB



Project evaluation

Á Stepped, formalized process

– Contact validation 

– Meeting

– Meeting report

– Stage I Evaluation 

– Due diligence

– Strategic validation

– Project Plan & Budget

– Contracts… 



Project Evaluation

Á 30 factor- evaluation

– weighted opportunity score between 0 and 200 points 

– Projects that score higher than 100 are subject of further evaluation

Á Background search

–Scientific environment

–Chemical characteristics

–Intellectual property

–Experimental validation

–Medical need / usage

Á Structure of the market and potential sale

Á Benchmark of the competition

Á Forecast of revenues and costs  



Decision flowchart with regards to IP



Deal Breakers

Decision flowchart with regards to IP



IP issues encountered

Á Publications (papers, articles, posters…)

– Even a PhD thesis, once in the library IS a publication

Á 12 month period for PCT lapsed

– Patent is only polish

Á Subject matter and application is fine, but the “manufacturing” the 

compound depends on a protected method

These are technicalities… but the most often identified case is that…

Scientists did not even know they could patent their inventions!!!

There was no structure to help them (no Tech Transfer  Office), no 

budget allocated, no incentiveé



Committed projects and IP and deal 

types

Á SEL73 –innovative, atypical antipsychotic agent with strong 

nootropic activity –preclinical development/discovery.

– Selvita helped to put the IP structure in place around the program

Á SEL24 –novel, selective kinase inhibitor exhibiting potent 

antitumoral activity –lead optimization and proof of concept in vivo

– Patents were already granted

SEL24 SEL73

Licensor Foundation + 4 authors Academia

Upfront Yes Yes

Milestones Yes, in two steps after 

PoC

No

Royalties No Yes, % of net income on 

out licensing
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For more information, please visit 

our website www.selvita.com


